
Barilla	
  Pasta	
  Meal	
  Seasons	
  –	
  Post-­‐Holiday	
  Bemer	
  For	
  You	
  

January	
  –	
  March	
  
Post-­‐Holiday	
  BFY	
  

Seasonal	
  Opportunity	
  –	
  Bemer	
  For	
  You	
  Pasta	
  and	
  Sauces	
  	
  
Barilla	
  PLUS	
  
Barilla	
  Whole	
  Grain	
  
Barilla	
  White	
  Fiber	
  



•  Return	
  to	
  healthier	
  ac$vi$es	
  and	
  exercise	
  	
  
	
  
•  Entertaining	
  reduced	
  

•  Prepara$on	
  for	
  bathing	
  suit	
  season	
  

Post-­‐Holiday	
  Lifestyle	
  	
  



Bemer	
  For	
  You	
  dry	
  pasta	
  is	
  purchased	
  throughout	
  
the	
  year,	
  but	
  we	
  definitely	
  see	
  peak	
  post-­‐holiday	
  
consump$on	
  

Seasonality Index – Better For You Dry Pasta 

Source: AC Nielsen - Total U.S. – Volume Sales - 4 week periods 
ending 05/14/11 
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Veggie	
  Pasta	
  and	
  
Fiber	
  Pasta	
  
Targets	
  

Packaged Goods 
Users

Basic Ingredients

Fresh Cooks

Small 
Steppers 14%

Weight 
Managers

Nutritional 
Followers 12%

Motivated 
Nurturers

Nutritional 
Enthusiasts

Whole	
  
Grain	
  	
  
Target	
  

PLUS	
  Target	
  

Veggie	
  
Pasta	
  and	
  
Fiber	
  
Pasta	
  
Targets	
  

Barilla	
  BFY	
  Pasta	
  Consumer	
  Segmenta$on	
  	
  



BFY	
  Pasta	
  Cuts	
  show	
  same	
  Red	
  Sauce	
  in-­‐basket	
  trending	
  as	
  regular	
  
pasta,	
  indica$ng	
  that	
  consumers	
  use	
  BFY	
  pasta	
  like	
  regular	
  pasta	
  in	
  
their	
  meals	
  
From	
  shopper	
  card	
  data	
  –	
  NaPonal	
  Retailer	
  
How	
  many	
  )mes	
  more	
  likely	
  is	
  red	
  sauce	
  in	
  the	
  shopping	
  basket	
  with	
  the	
  dry	
  pasta	
  cut	
  than	
  an	
  
average	
  basket	
  at	
  the	
  retailer?	
  

Dry	
  Pasta	
  Cut	
   Bemer	
  For	
  You	
   Regular	
  

SpagheR	
   19.5	
   21.1	
  
Lasagne	
   18.5	
   19.4	
  
Thin	
  Spag	
   17.8	
   18.9	
  
Rigatoni	
   14.9	
   16.8	
  
Penne	
   14.8	
   14.8	
  
Linguine	
   14.7	
   13.7	
  
RoPni	
   14.5	
   13.7	
  
Farfalle	
   12.3	
   12.3	
  

Source:	
  NaPonal	
  Retailer	
  Shopper	
  Card	
  Data	
  2011	
  

Skew	
  Score	
  –	
  In	
  basket	
  with	
  Red	
  Sauce	
  









• Family	
  meals	
  lighter	
  and	
  more	
  casual	
  	
  
	
  
• Outdoor	
  ac$vi$es	
  and	
  picnics	
  

•  Less	
  baking	
  

Summer	
  Lifestyle	
  	
  



Barilla	
  Pasta	
  Meal	
  Seasons	
  –	
  Summer	
  Pasta	
  Salad	
  

May	
  –	
  August	
  
Summer	
  Pasta	
  Salad	
  

Seasonal	
  Opportunity	
  –	
  Pasta	
  Salad	
  Meals	
  
Tri-­‐Color	
  Ro$ni	
  
Tri-­‐Color	
  Penne	
  
Farfalle	
  
Elbows	
  
Campanelle	
  
Medium	
  Shells	
  
Elbows	
  
Ditalini	
  



In	
  the	
  summer,	
  with	
  picnics	
  and	
  leisure	
  ac$vi$es,	
  
we	
  see	
  an	
  increase	
  in	
  sales	
  of	
  pasta	
  cuts	
  used	
  for	
  
pasta	
  salads	
  
%	
  Dollars	
  and	
  Units	
  –	
  Tri-­‐Color	
  Pasta	
  
January	
  –	
  March 	
  19%	
  
	
  
	
  
April	
  –	
  June 	
  31%	
  
	
  
	
  
July	
  –	
  September 	
  31%	
  
	
  
	
  
October	
  –	
  December 	
  19%	
  
Source:	
  AC	
  Nielsen	
  –	
  Total	
  U.S.	
  BeXer	
  For	
  You	
  Pasta	
  Segment	
  $	
  and	
  Units	
  –	
  YTD	
  ending	
  10/11	
  

Pasta	
  Salad	
  Season	
  



During	
  the	
  May	
  through	
  August	
  period,	
  shopping	
  
basket	
  analysis	
  validates	
  the	
  Pasta	
  Salad	
  Season	
  
opportunity	
  

Propensity	
  to	
  be	
  in	
  the	
  shopping	
  basket	
  
with	
  Tri-­‐Color	
  Pasta	
  -­‐	
  May	
  -­‐	
  August	
  

Source:	
  Major	
  Retailer	
  –	
  Shopper	
  Card	
  Data	
  -­‐	
  Basket	
  Analyzer	
  May	
  –	
  August	
  2011	
  

Items	
  in	
  the	
  
shopping	
  basket	
  
with	
  Tri-­‐Color	
  Pasta	
  



Drilling	
  into	
  Salad	
  Dressing	
  brands	
  with	
  Barilla	
  Pasta	
  Salad	
  
Cuts	
  during	
  the	
  season,	
  we	
  can	
  see	
  what	
  shoppers	
  are	
  
buying	
  for	
  pasta	
  salad	
  recipes	
  

UPC Name Skew Score 
Composite Score 

(Correlation)
WISHBONE SLD DRSG ITALIAN 22.45 2.61
KRAFT ZESTY ITALIAN DRESSING & MARINADE 18.29 2.04
WISHBONE DRESSING ROBUSTO ITALIAN 24.57 1.87
WISHBONE SLD DRSG HOUSE ITALIAN 23.78 1.65
NEWMANS OWN SLD DRSG ITAL 18.91 1.39
BERNSTEINS SLD DRSG/MRNDE ITAL 33.60 1.38
WISHBONE DRESSING VINAIGRETTE ROMANO 21.59 1.28
KRAFT SLD DRSG ZESTY ITALIAN 23.21 1.27
BERNSTEINS SLD DRSG REST RECIPE ITAL 23.23 1.25
BERNSTEINS SLD DRSG CHS GARLIC ITAL 26.82 1.20
WISHBONE SLD DRSG ITALIAN 14.28 1.18
WISHBONE SLD DRSG RANCH 11.06 1.15

Salad	
  Dressing	
  
brands	
  in	
  the	
  
shopping	
  basket	
  
with	
  Tri-­‐Color	
  Pasta	
  



Seasonality	
  Index	
  –	
  Pesto	
  Sauce	
  Segment	
  

Pesto	
  sauces	
  show	
  higher	
  sales	
  in	
  Q1,	
  but	
  also	
  have	
  
higher	
  sales	
  July	
  -­‐	
  September	
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Seasonal Profile Index 

Source: AC Nielsen – Total U.S. 52 Weeks ending 12/24/11 Base Unit Volume   



Pesto	
  sauces	
  are	
  paired	
  with	
  Filled	
  Pasta,	
  more	
  
crea$ve	
  long	
  cuts	
  and	
  short	
  cuts	
  for	
  pasta	
  salads	
  
From	
  shopper	
  card	
  data	
  –	
  NaPonal	
  Retailer	
  
How	
  many	
  )mes	
  more	
  likely	
  is	
  pesto	
  sauce	
  in	
  the	
  shopping	
  basket	
  with	
  the	
  dry	
  pasta	
  
cut	
  than	
  an	
  average	
  basket	
  at	
  the	
  retailer?	
  

Dry	
  Pasta	
  Cut	
   Skew	
  Score	
  –	
  In	
  basket	
  
with	
  Pesto	
  Sauce	
  

Filled	
  Pasta	
   25.4	
  
Farfalle	
   23.3	
  
Penne	
   18.9	
  
RoPni	
   17.0	
  
Linguine	
   15.5	
  
Tri-­‐Color	
   14.9	
  

Source:	
  NaPonal	
  Retailer	
  Shopper	
  Card	
  Data	
  2011	
  



Seasonal	
  Merchandising	
  Example	
  -­‐	
  Summer	
  



•  Return	
  to	
  family	
  meals	
  and	
  balanced	
  diet	
  

•  Rou$nes	
  return	
  –	
  along	
  with	
  hec$c	
  school	
  
ac$vi$es	
  

Back-­‐To-­‐School	
  Lifestyle	
  	
  



August	
  -­‐	
  September	
  
Back-­‐to-­‐School	
  

Barilla	
  Pasta	
  Meal	
  Seasons	
  –	
  Back-­‐To-­‐School	
  

Seasonal	
  Opportunity	
  –	
  Family	
  Meals	
  and	
  Convenience	
  
as	
  rou$nes	
  return:	
  
Shapes	
  and	
  Cuts	
  for	
  Kids 	
  Shapes	
  for	
  Family	
  Meals	
  
Barilla	
  PLUS	
  
Fiori 	
  Elbows	
  
Wheels 	
  Spaghe;	
  
Elbows 	
  Thin	
  Spaghe;	
  
Ro$ni	
  

	
   	
  Ready	
  Meals	
  



•  Nes$ng	
  kicks	
  in	
  as	
  weather	
  changes	
  

•  Comfort	
  foods	
  highlighted	
  and	
  prepara$on	
  for	
  winter	
  

Fall	
  Lifestyle	
  	
  



Seasonal	
  Merchandising	
  Examples	
  –	
  Fall	
  	
  



October	
  -­‐	
  November	
  
Columbus	
  Day	
  &	
  Hear$er	
  Meals	
  

Columbus	
  Day	
  kicks	
  off	
  fall	
  pasta	
  meal	
  merchandising	
  of	
  
tradi$onal	
  pasta	
  meals	
  and	
  hear$er	
  soups	
  

Seasonal	
  Opportuni$es	
  
Hear$er	
  Pasta	
  Dishes 	
  Hearty	
  Soups	
  
Rigatoni	
   	
  Orzo	
  
Mostaccioli/Zi$ 	
  Pas$na	
  
Short	
  Cuts	
  with	
  Red	
  Sauces 	
  Ditalini	
  

	
  Cut	
  Spaghe;
	
  Other	
  Soup	
  Cuts
	
   	
  	
  



The	
  increase	
  in	
  hear$er	
  pasta	
  meals	
  starts	
  in	
  
September	
  and	
  runs	
  through	
  March	
  

%	
  Dollars	
  –	
  Mostaccioli/Zi$/Rigatoni	
  
January	
  –	
  March 	
  27%	
  
	
  
	
  
April	
  –	
  June 	
  23%	
  
	
  
	
  
July	
  –	
  September 	
  24%	
  
	
  
	
  
October	
  –	
  December 	
  27%	
  
Source:	
  AC	
  Nielsen	
  –	
  Total	
  U.S.	
  $	
  and	
  Units	
  –	
  YTD	
  ending	
  10/11	
  



In	
  the	
  fall	
  and	
  winter,	
  consumers	
  are	
  seeking	
  
pasta	
  cuts	
  for	
  homemade	
  soups	
  

%	
  Dollars	
  –	
  Soup	
  Cuts	
  
January	
  –	
  March 	
  27%	
  
	
  
	
  
April	
  –	
  June 	
  22%	
  
	
  
	
  
July	
  –	
  September 	
  24%	
  
	
  
	
  
October	
  –	
  December 	
  27%	
  
Source:	
  AC	
  Nielsen	
  –	
  Total	
  U.S.	
  $	
  and	
  Units	
  –	
  YTD	
  ending	
  10/11	
  



•  Par$es	
  and	
  larger	
  group	
  meals	
  

•  Tradi$onal	
  Family	
  gatherings	
  and	
  meals	
  

• Mul$ple	
  dishes	
  and	
  “fancier”	
  foods	
  

Holiday	
  Entertaining	
  Lifestyle	
  	
  



	
  
November	
  –	
  December	
  
Holiday	
  Meals	
  and	
  Entertaining	
  

Barilla	
  Pasta	
  Meal	
  Seasons	
  –	
  Holiday	
  Meals	
  and	
  
Entertaining	
  

Seasonal	
  Opportunity	
  –	
  Holiday	
  Meals	
  and	
  Entertaining	
  
Holiday	
  Dining	
  –	
  group	
  meals 	
  	
  
Lasagne	
  
Wavy	
  Lasagne	
  
Jumbo	
  Shells	
  
Manico;	
  
Zi$	
  
Red	
  and	
  White	
  Sauces 	
   	
   	
   	
   	
   	
  	
  
	
  



During	
  the	
  holiday	
  season,	
  consumers	
  are	
  making	
  baked	
  
pasta	
  dishes	
  for	
  entertaining	
  and	
  par$es	
  

%	
  Dollars	
  and	
  Units	
  –	
  Oven	
  Cuts	
  
January	
  –	
  March 	
  27%	
  
	
  
	
  
April	
  –	
  June 	
  20%	
  
	
  
	
  
July	
  –	
  September 	
  19%	
  
	
  
	
  
October	
  –	
  December 	
  33%	
  

Source:	
  AC	
  Nielsen	
  –	
  Total	
  U.S.	
  $	
  and	
  Units	
  –	
  YTD	
  ending	
  10/11	
  



Purng	
  it	
  all	
  together	
  –	
  Merchandising	
  the	
  Pasta	
  Meal	
  
Seasons	
  to	
  drive	
  larger	
  basket	
  rings,	
  maintain	
  store	
  loyalty	
  
and	
  grow	
  traffic	
  across	
  categories	
  

Holiday	
  
Entertaining	
  
Pasta	
  Meals	
  

Post-­‐Holiday	
  
Wellness	
  
	
  BFY	
  Pasta	
  
Meals	
  

Summer	
  
Leisure	
  
Pasta	
  
Salads	
  

Back-­‐To-­‐
School	
  	
  

Family	
  Pasta	
  
Meals	
  

Hear$er	
  
Pasta	
  Meals	
  



How	
  we	
  are	
  ac$va$ng	
  Pasta	
  Meal	
  opportuni$es	
  	
  



Quick	
  $ps	
  for	
  applying	
  shopper	
  
knowledge	
  to	
  educate	
  consumers	
  on	
  
pasta	
  meals	
  

Pasta	
  Meal	
  Seasons	
  –	
  Pasta	
  Cuts	
  and	
  Sauces;	
  
recipe	
  $ps	
  	
  	
  
	
  
Product	
  knowledge	
  for	
  Newslemers	
  and	
  	
  
On-­‐Line	
  communica$ons	
  	
  



•  Samples	
  
•  Coupons	
  
•  Recipes	
  
•  Pasta	
  meal	
  shopper	
  knowledge	
  
•  Nutri$on	
  Informa$on	
  
•  Newslemer	
  material	
  

Some	
  things	
  Barilla	
  can	
  provide	
  as	
  we	
  
partner	
  with	
  you	
  to	
  help	
  your	
  shoppers	
  



•  Mediterranean	
  Diet	
  Paper	
  and	
  Resources	
  
•  Barilla	
  PLUS	
  Fact	
  Sheet,	
  Recipes	
  and	
  UPC	
  list	
  
•  Product	
  Images	
  -­‐	
  Proofs	
  
•  Social	
  Networking	
  Informa$on	
  on	
  Barilla	
  
•  What	
  consumers	
  are	
  saying	
  about	
  us	
  
•  My	
  presenta$on	
  	
  

Barilla	
  Memory	
  S$ck	
  Contents	
  	
  



Merchandising	
  Pasta	
  Meals	
  Year	
  Round	
  

Q1	
   Q2	
   Q3	
   Q4	
  

Year	
  Round	
  
Pasta	
  Meals	
  

Post-­‐Holiday	
  BFY	
  

Summer	
  Pasta	
  
Salad	
  

Back-­‐To-­‐School	
  

HearPer	
  Pasta	
  
Meals/Soup	
  
Holiday	
  
Entertaining	
  

Jan	
   Feb	
   Mar	
   Oct	
   Nov	
   Dec	
  Apr	
   May	
   Jun	
   Jul
	
  

Aug	
   Sep	
  

Full	
  line	
  pasta	
  cuts	
  sales;	
  Red/White/Pesto	
  Sauces	
  

Whole	
  Grain	
  pasta	
  and	
  PLUS;	
  Red	
  and	
  White	
  Sauces	
  

RoPni,	
  Ditalini,	
  Tri-­‐Color,	
  Elbows,	
  
Shells,	
  Farfalle	
  with	
  salad	
  dressing,	
  
pesto	
  sauces	
  and	
  produce	
  

Shapes	
  for	
  families	
  with	
  kids;	
  
Ready	
  Meals	
  

Soup	
  Cuts;	
  Rigatoni,	
  Elbows,	
  
Mostaccioli,	
  ZiP;	
  Red,	
  Vodka,	
  
White	
  Sauces	
  

Oven	
  Cuts;	
  Lasagne,	
  Jumbo	
  Shells,	
  
ManicoR,	
  Mostaccioli,	
  ZiP;	
  Red,	
  
White	
  Sauces	
  



Craig Geiger 
 

craig.geiger@barilla.com 
 

847-405-7566 

Call	
  me!	
  E-­‐mail	
  us!	
  



Craig	
  Geiger	
  
Barilla	
  America,	
  Inc.	
  	
  

Thank you! 


